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Speaker
Presenter 
Facilitator
Instructor

X
X

“Engagement has significant linkages to many performance outcomes that 
organizations care about, including loyalty, retention and productivity”
                                                               2023 Gallup Global Workplace Development Report

“Our brains don’t pay attention to boring things.”
John Medina, Brain Rules

3

4



5/20/2024

3

In what ways can a subject matter 
expert contribute to the 
effectiveness of a learning program?

• Process for 
partnering

• Engaging 
creatively

• Delivery formats
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Plan

Plan

Execute

Learner’s needs and 
expectations

Roles of facilitation team 
(facilitator, producer, etc.)

Role of the expert speaker

Agree on questions to ask, 
polls, etc.
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Plan

Rehearse
Execute

Chunk  and 
prioritize content

Sequence content

Add design 
elements

Add interactivity

The World Bank is a donor to the United Nations

True

False
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False

Answer

The World Bank is a donor to the United Nations

The World Bank is not a donor to the UN. 

We engage with UN agencies through Borrow Contracting, 

Direct Recipient Financing, Bank Execution and the Transfer 

Out of funds.

True

Plan

Rehearse
Execute

Prepare bio, photos and session 
description

Compile relevant background 
information

Solicit questions in advance

11

12



5/20/2024

7

Plan

Execute

Agree on timing and timing cues

Practice with slides, polls, etc.

Practice opening, closing, 
interactivity

Agree/practice handoffs

Plan

Execute
Share a tip for effectively 

rehearsing with SMEs
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Plan
Join early

Give learners time to respond

Share links and relevant key 
messages in chat

Follow-up tasks

• Process for 
partnering

• Engaging 
creatively

• Delivery formats
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In-Person

Face-to-face interaction

Facilitator helps SME monitor energy level of the room 

Technical considerations: microphone, slide clicker

Virtual

Connect with SMEs from 
remote locations

Facilitator needs skills in 
virtual engagement 
techniques and platform 
knowledge

Technical considerations: 
virtual platform, lighting, 
audio connections, 
background appearance
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Offers the flexibility to combine in-person 
and virtual SMEs

Facilitator helps SME integrate both 
audiences into the session

Technical considerations: audio + video for 
in-person and virtual

Hybrid

World Bank News Hour

21

22



5/20/2024

12

8 min

10 min Q&A

24

IN-PERSON HYBRIDVIRTUAL

ROW 1

ADVANTAGE
Face-to-face 
interaction

Flexibility
SMEs from 

remote locations

FACILITATOR
Monitor energy 

level

Integrating both 
audiences

Virtual 
engagement, 

virtual platform

TECH
Microphones, 

slide clicker 

In-person + 
virtual

Audio, virtual 
background, 

lighting
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What creative techniques have 
you used to incorporate 
subject-matter experts into your 
training programs?

1. Planning time = results

2. Precise communication

3. Learner’s needs come first
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